
KEY DECISION MOMENTS
Value Exchange Conversations

www.be-selfunlimited.com/value-exchange

When I’m looking 
for a job: What’s 

important to me to 
get and give in the 
jobs I am looking at 

applying for?

When I start the job: 
Why did I accept this 

job? What promise does 
it hold for me, such that 
I need to be diligent in 

my role about 
getting/giving this?

Going for job 
interview: What’s 

important for me to 
explore at the 

interview about what I 
can get/give in this 

particular job context?

When I accept the 
job: What terms or 

conditions may need 
to be amended in my 
contract to ensure it 

aligns with the Value I 
hope to get and give?

When I am inducted: What 
things should I talk about to 

position me according to 
Value I seek to create? What 
opportunities are presented 
to me that might be means 

to create Value I seek, and to 
give Value I have to offer?

When I plan my work 
with my boss: What Value 

do they perceive as 
valuable? How does what I 
have to offer align to this? 

Do I need to adjust my 
expectations? Influence 

their expectations of me?

When I'm joining a new 
group in collaborative 

activity: What is it I hope 
to gain from being part of 

this group? What can I 
discern that others might 
want in being part of this 

group, to which I can 
contribute what I have?

When I have a 
performance review: 

What can I claim is Value I 
contribute at work? What 
are my ideas for creating 
Value for self in what else 
I do at work? What Value 

can I discern my boss 
hopes I will create at 

work?

When I'm unhappy at 
work: What Value am I 
expecting but are not 
receiving or having 

created for me? What 
Value am I giving, that is 
not seen as valuable by 

others?

When I'm exploring 
what else/what next: 

What Value am I 
interested in gaining? 
What might be a good 

opportunity or new 
context to get that? What 
Value is important for me 
to contribute and to be 

seen as valuable by 
others?
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